
WITH YOUR HELP
THE RESCUE MISSION IS SET TO OPEN A 

118-BED HOMELESS TRANSITIONAL 
SHELTER FOR WOMEN & CHILDREN 

IN SAN JOAQUIN COUNTY!The Dominican Sisters of San Rafael are called 
to bring “the Gospel to bear with depth and 
compassion on the critical issues of our time” 
(from our mission statement)—and certainly 
providing safe shelter and a home to women 

and children is an issue of deep importance to us.  Since our 
arrival in Stockton in 1876, the Sisters have partnered with 
innumerable community leaders and organizations to improve 
the health of the community we call home—including Bill Brown 
and Gospel Center Rescue Mission. We are privileged to honor 
Bill’s 25 year legacy in this community through a project that will 
impact the community for generations to come.

Sister Abby Newton
Vice President, Dignity Health St. Joseph's Medical Center

445 S. San Joaquin Street
Stockton, CA 95203

(209) 320-2310
gcrms.org

Historic Announcement & Opportunity Inside!

Serving All of San Joaquin County

THE VISION
S P E C I A L  E D I T I O N  2 0 2 0445 S. San Joaquin Street • Stockton, CA 95203 • (209) 320-2310 • gcrms.org

Our Mission
The Gospel Center Rescue Mission is a 
ministry to the people of San Joaquin 
County where the homeless and addicted 
in our Community are presented the 
opportunity for spiritual, physical and 
emotional restoration through the love of 
Jesus Christ.
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A  M E S S A G E  F R O M  T H E  C E O

Join us on this
Miraculous Journey

As you read the story below about the miracles that 
have happened, and the people who have come 
together on behalf of women and children at the 
Gospel Center Rescue Mission, (GCRM) I pray that 
God has more miracles in the form of each and every 
one of us. With your help, think about the additional 
homeless women and children that will enter through 
the “JESUS SAVES” main gate of our campus. 
Because of Jesus, they can be in the presence of The 
Lord That Heals, to bring them to the abundant life 
that is waiting for them!

THE ALUSTIZA RENOVATION STORY…
The journey began in August 2016, as the new CEO of 
the Gospel Center Rescue Mission, this crusty old 
retired Army Engineer of�cer asked, “What are your 
orders, Lord?” God sent me an answer. “Rebuild my 
campus so that it can be a place of healing and 
regeneration for the homeless.” Our God, 
Jehovah-Rapha (The Lord That Heals) was clear– 
crystal clear, in fact. When looking at the campus that 
had survived decades of tough economic times, every 
structure needed work. I asked, “Lord, where do we 
start?” He answered, “Everywhere.” One structure in 
particular stood out – the former Alustiza Hotel and 
Restaurant that had been standing in a state of 
abandonment for over a decade. This once popular 
gathering place served as a constant reminder that the 
Mission was not a leader in providing homeless 
solutions in San Joaquin County (SJ). This had to 
change, and this structure was key.
 

We had a talented and energized board and staff. Yet, 
the Mission ran on a bank line of credit with no 
endowments, no funds on hand or pledges to start 
such an ambitious endeavor – especially the Alustiza 
renovation as a multi-million dollar project. “Lord, 
show me a clear pathway forward?” I prayed. My 
answer came in a feeling of faith and con�dence 
because the Lord had equipped the Mission for such 
a time, place and task. 
 
With Board approval, in 2017 we announced the 
active fundraising for the Alustiza renovation towards 
a much needed New Life Program expansion for 
women and children. We secured a $50,000 HUD 
Community Development Block Grant (CDBG) from 
San Joaquin County. These funds created basic �oor 
plans and a scope of work for future grant and major 
donor requests.
 
God then provided a miracle in the form of the Barber 
Family: Ron, Bonnie and Ronnie and their family 
business, R.B. Environmental. They are a demolition 

and hazardous material removal company based in 
San Joaquin County. The Lord moved their hearts, 
and they pledged the interior demolition and 
hazardous material removal. This work would also 
facilitate future contractors’ ability to bid the 
project’s structural repairs. R.B. Environmental work 
was completed in 2018.
 
Major gift funding for the renovation continued. We 
received further CDBG funds from SJ County 
($500,000), and the City of Stockton ($118,255). We 
also began a three-year journey towards a Federal 
Home Loan Bank of San Francisco (FHLB) grant and 
having a bank sponsor is a mandatory requirement 
for an application. I had the opportunity to give a 
campus tour to Bill Trezza (then CEO, and now retired 
from BAC Community Bank). Not realizing that BAC 
was a FHLB member I said, “By the way, Bill, we are 
looking to submit an application to the FHLB for 
$1,350,000 for the Alustiza.” Without hesitation he 
said, “BAC will champion it!” That day the Lord 
showed me, “Keep the faith; I am still with you and 
this project.” 

estimate in 2016. Four years later and with in�ation, 
seismic and code retro�ts that would be needed for 
this 1924 era building, the project cost almost 
doubled. “Lord, we need another miracle!” I prayed, 
and the Lord provided not one - but three. The �rst 
came in an unexpected 2020 SJ County CDBG award 
of $1,500,000. I cannot explain this gift, other than 
our amazing SJ County Community Development 
Department and Board of Supervisors, and God, 
believe in us. The second miracle was Simile 
Construction whose bid to complete the renovation 
was almost $800,000 less than their nearest 
competitor, bringing the total project cost under 
$6,000,000. This faith-based company has been a 
blessing to work with on a daily basis. The third 
miracle came in the form of amazing and creative 
�nancing via multiple loan instruments from the 
Bank of Stockton. This completed our project’s 
�nancing.

Now is your chance to be the �nal miracle in this 
project! We are still in need of $1,000,000 to remove 
this building’s �nancing and add extra features that 
will help change the lives of women and children! 
Continue to read in this newsletter about six amazing 
partnering opportunities associated with this 
beautiful home for women and children. Engage with 
us - whether it’s $1, $100, $1,000, $100,000 or more. 
We pray you will be as blessed as the many women 
who will be the recipients of your generosity. 

Wayne G. Richardson

The Gospel Center Rescue Mission is 
a key partner in providing victims of 
human trafficking and domestic 
violence a pathway to healing and 
strength. As the District Attorney it is 
critical to have resources that are based upon best 
evidence practices as well as support for the journey to 
healing. The Mission is our go-to agency to provide 
those services and to give these victims a chance to live 
the life they deserve.

Tori Verber
San Joaquin County District Attorney

At the Mission, women are blessed with secure shelter.

Our Mission Kids experience stability.

San Joaquin County is proud to be a 
partner with the Gospel Center 
Rescue Mission on the transformation 
of the historic Alustiza Hotel and 
Restaurant into the William R. "Bill" 

Brown Building. The additional 118 beds for women 
and children will provide a critical resource in our 
County for homeless women and their children seeking 
the opportunity to rebuild their lives.

Kathy Miller
Chair, San Joaquin County Board of Supervisors

 
As the project continued, WMB Architects’ provided 
amazing in-kind pro-bono work during the initial 
design and became our Architect for the full design. 
N.J. McCutchen, a local metal fabrication and 
machine company, pledged the large metal cross 
that will enhance the exterior and has supplied all 
customized metal work for the renovation. Finally, 
we received an anonymous six-�gure gift during 
this period.

In fall 2019 the project had approximately 
$3,000,000 in cash, pledges and in-kind gifts. This 
sum was greater than the project’s original cost 
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Former Alustiza 
Hotel & Restaurant 
Renamed William R. 
“Bill” Brown Building

Bill Brown has dedicated his life to 
serving the Homeless in San Joaquin 
County. From 1991-2016, Bill served 
as the Gospel Center Rescue 
Mission’s CEO. Two of Bill’s many 
accomplishments relating to this 
118-bed homeless dormitory is the 
creation of the New Life Program, and 
he raised $2,200,000 towards the 
renovation to include funds for the 
adjacent playground renovation.
 

In the tradition of honoring past exemplary CEO’s, on June 
11, 2020 the Gospel Center Rescue Mission's Board of 
Directors unanimously and enthusiastically approved the 
renaming of the former Alustiza Hotel and Restaurant to the 
William R. “Bill” Brown Building. On June 22, 2020, Bill was 
noti�ed in a private ceremony at the Chapel on Campus.

To view this announcement, a surprise to Bill, you can go to: 
https://bit.ly/3iYWBPA

There is no better tribute than 
recognizing a man who gave 
over 2 decades to the homeless 
by naming the new Women’s 
and Children’s building after 
William Brown, former CEO of 

the Gospel Center Rescue Mission. Bill Brown has 
been an innovator and generous servant of the 
people-this tribute in his name will forever be a 
reminder of the dignity of those who give and the 
humanity that Bill always and continues to give 
to those in need. United Way of San Joaquin 
County is proud to be a partner with The Mission 
and hope that we can carry forth the torch that 
Bill left in improving the lives of those who need 
shelter, support and a renewed spirit that is 
always found on campus.

Kristen Spracher-Birtwhistle 
President/CEO, United Way of San Joaquin County

The Gospel Center Rescue Mission is fulfilling a great 
need in our Community as women transition from 
homelessness into restoring their lives and providing 
a safe and secure shelter for their children. This is the 
first step for women to get healthy, moving back into 

the community and getting jobs. As the leader of a woman owned 
business that is dedicated to affordable, purpose-built housing, we 
know that jobs, education and housing are vital to creating stability. 
God Bless the Gospel Center and our Community for their 
commitment to complete this much needed shelter. 

Carol Ornelas 
CEO, Visionary Home Builders of California
Purpose Built Housing
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To schedule a one-on-one conversation with CEO, 
Wayne Richardson, regarding your participation or 
to reserve a private tour of the William R. “Bill” 
Brown Building, contact (209) 320-2310.

Gospel Center Rescue Mission’s journey to open 
the William R. “Bill” Brown Building has the �nish 
line in sight. Praise God! Some might say that this 
is over a decade in the making, and they would be 
right. With the completion of the demolition, 
hazardous material removal, comprehensive 
seismic retro�t, and framing, the �nish trades take 
the project to completion. GCRM is pleased to 
announce that the timeline is on track for an early 
November occupancy! The 118-bed capacity dorm 
will join the current Women’s New Life Program’s 
100 beds for 218 combined beds for women and 
children. Complete with a complimentary Dog 
Foster option, this program will become one of the 
largest of its kind in North America.

At GCRM’s April 2017 Gala, GCRM announced the 
active fundraising for this project. Our goal before 
going “Public” was to secure the funding to 

How you can help with 
“The Public Phase”
August 1 – December 31, 2020

Address/phone/website in Column on Page 7

6 3

“New Life” is indeed the proper description for the hundreds of homeless women and 
children that are offered a safe and nurturing place to build a “New Life” for themselves. 
Under the competent and compassionate leadership of Wayne Richardson, the Rescue 
Mission will reach out to provide proven programs, designed to give these families a 
chance at a better future. Please join me and give generously to this amazing project as it 

nears its final phase. Take action through this public announcement for your chance to visit this project in 
person and celebrate the incredible William R. “Bill” Brown Building.

Phyllis Grupe
Community Activist

Year after year, I am amazed at the vision from the 
leaders at the Gospel Center Rescue Mission. Plans are 
made, deadlines set, monies raised and the beneficiaries – 
well they are the people of our Community whose lives are 
being restored! God is richly blessing our Mission, and to 

be walking with them through this growth and development gives me hope 
for our Community. The completion and opening of this county resource is 
going to change so many lives. If you are not already involved, I encourage 
you to do so. If you are already engaged, please help complete the William 
R. “Bill” Brown Building – lives WILL be changed, and you too will be 
truly blessed. 

Carrie Sass
CEO, SASS! Public Relations

Dormitory Furnishings

$100,000

Kids Campus Sprinkler Park 

$100,000

28 Passenger Bus

$70,000

Dog Foster Program

$10,000 per 1 year

Be a Part of Our History

$1,000,000

New L i f e  
Scho la r sh ip  Programs

$5,000
per student for 6 months

complete the renovation. This has been done via 
major contributions by less than twenty entities. 

Through the Public Phase, we hope you will pray, 
and, if the Lord guides you, be part of GCRM’s 
history! 

This 5 month period has a goal to complete the 
funding of the Dormitory’s Furnishings ($100,000); 
pay for a Kids Campus Sprinkler Park ($100,000); 
fund up to 218 Women’s New Life Program 
Scholarships ($5,000 each); purchase a 28 
Passenger Bus ($70,000); fund the New Life 
Program’s Dog Foster Program for 1 year ($10,000); 
or reduce our Construction Loan ($1M). 

Please consider contributing to these projects as 
we, together, launch this amazing San Joaquin 
County resource!

He lp  us  r educe  ou r
Cons t ruc t ion  Loan

6 7
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innumerable community leaders and organizations to improve 
the health of the community we call home—including Bill Brown 
and Gospel Center Rescue Mission. We are privileged to honor 
Bill’s 25 year legacy in this community through a project that will 
impact the community for generations to come.
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Our Mission
The Gospel Center Rescue Mission is a 
ministry to the people of San Joaquin 
County where the homeless and addicted 
in our Community are presented the 
opportunity for spiritual, physical and 
emotional restoration through the love of 
Jesus Christ.
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